How to convert your own car (How to start a car club)

If you have a car and only use it occasionally then you might consider sharing the use of the car with your friends and neighbours.  Moorcar will help you set up your own car club.  
You can charge for use by the hour and the miles driven, it is also possible to charge a flat monthly charge between a group of friends and get everyone to pay for the fuel they use.  
If you choose the best way of charging for your circumstances, you will be generating a small income to offset the costs of the tax, MOT and the insurance.
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So what is involved:

Moorcar can show your car at your address (location) on our website.  We use a Google map to place your car outside your house. If you need leaflets to advertise we can customise these for you.

When you are ready to allow other people to book the car, Moorcar will insure the vehicle.  This will require that the vehicle has had a recent service, MOT certificate and valid car tax.  

Members of your car club can register through the Moorcar website. This will collect all the information required to allow a member to print off the driver’s declaration for insurance purposes.

Once a member is accepted they can make bookings for your car. Members can also make bookings with any other cars in the Moorcar network or a growing number of car clubs across the UK.
It will be your responsibility to collect any charges and make regular checks on the vehicle.  Moorcar can provide a checklist for essential items like tyres, oil, water, windscreen wash etc. The simplest system to provide your members with access to the car keys is to attach a keysafe to a nearby wall which gives access to the car keys with a push pin code.  Moorcar can suggest a suitable choice of keysafe.
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Now you have a car club up and running.  Simple, where’s the catch?

This is the most straightforward car club set up and relies on you to make the checks on the car.  Moorcar will provide access to the internet booking system, insurance, breakdown cover and invoicing to your members for their usage of the vehicle.  The annual fee for this is works out at £125/month per vehicle.

With a minimum of six members using the car for 4 hours a week at £2.50/hr you will generate an income of £240/month. This is a very conservative estimate of usage where the car is available for hire from 7.30am to 22.30pm or 105 hours a week.

A telematics car club with smartcards and automated invoicing

As your car club becomes more established you might consider adding the technology that automates all the bookings and data collection in running the car club. A micro-computer and smartcard reader can be fitted in the car to takeover the functions of the keysafe and tripsheet.
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Please contact www.e-cocars.com to find out more about adding telematics to your car club.
